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NATO INDUSTRIAL ADVISORY GROUP

NIAG INTERFACE GROUP

TERMS OF REFERENCE

Reference:
a. AC/259-D/1167: NIAG-D(86)5 dated 12 August 1986 — NIAG Terms of
Reference.

1. BACKGROUND

1.1 In accordance with the NIAG Terms of Reference (TOR), reference (a), the
NIAG is charged with providing industry’s advice to the CNAD on how to foster
government-to-industry and industry-to-industry armaments co-operation within the
Alliance.

1.2  One such avenue for the provision of advice has been the NIAG Interface
Group to AC/313, the CNAD Group on Acquisition Practice. In July 2003, AC/313
was closed and its activities subsumed in a new CNAD Group, AC/327, the Life
Cycle Management Group (LCMG)™.

1.3 At the June 2005 NIAG plenary meeting, reference (b), the NIAG Interface
Group was invited to explore with the LCMG how NIAG could contribute to the
CNAD ‘accelerated fielding’ initiative. In response to this invitation, Terms of
Reference to better establish the NIAG Interface Group liaison with the LCMG are
presented.

2. TASK

2.1 The task of the NIAG Interface Group is to liaise with the CNAD AC/327 Life
Cycle Management Group with the aim of providing Industrial advice and view-
points, as required, in the areas of:

2.1.1 industrial methodologies in support of ISO/IEC 15288, ‘Systems Engineering
— System Life Cycle Processes’;

2.1.2 industrial implications of proposed NATO guidance related to implementation
of system life cycle processes, for example contractual, financial,
management implications;
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2.2 The group may also propose to AC/327 areas of work related to Life Cycle
Management that would contribute to the furtherance of timely armaments
procurement in support of NATO capabilities.

3. COMPOSITION

3.1 The group is composed of up three (?) industrial representatives from
separate NIAG delegations, with one member being assigned as group leader.

4. METHOD OF WORKING

4.1 The group will provide representation at AC/327 meetings as appropriate and
will seek support and contributions to their activities from NIAG delegations by
correspondence.

5. REPORTING

5.1 The group will report periodically to the NIAG Plenary on the subjects under
review, the advice being provided and the outcomes being achieved.

6. RECOMMENDATION
6.1 NIAG is invited to agree these Terms of Reference for the NAIG Interface

Group. If the Secretary has not heard to the contrary by .............. , 1t will be
assumed that these TOR are agreed.



