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ITEM I  OPENING REMARKS
 The Group

1. Noted that Mr. Lou KRATZ, the NCMB Chair, was unable to attend the meeting, and that RADM Dino Vene, Vice Chairman of the NCMB, would act as chair for the opening of the 1st LCI CPG meeting.
The NCMB Vice Chair

2. Welcomed the NATO and Partner national representatives attending the 1st  LCI CPG meeting.

3. Requested each representative to make a brief introduction to the group.

ITEM II  KEYNOTE ADDRESS BY ASG/DS

The NCMB Vice Chair 

4. Welcomed  Mr. Robert Bell, Assistant Secretary General for Defence Support.

The Group 
5. Noted the opening remarks by Mr. Bell.

ITEM III  APPROVAL OF THE AGENDA

The NCMB Vice Chairman

6. Approved the agenda for the 1st LCI CPG meeting.

(Ref. LCI CPG A(01) 001 dated 15 October 2001)

ITEM IV  ELECTION OF LCI CPG CHAIR

The NCMB Vice Chairman

7. Advised the group that the United States had submitted a withdrawal notice for Mr. Louis Kratz as a candidate for LCI CPG Chair. 

8. Advised the group of the nomination of Mr. Jorgen Leimand (Denmark) for LCI CPG Chairmanship by both the US and Norway.

The Group

9. Accepted the withdrawal of Mr. Kratz as a candidate for LCI CPG Chair.

10.  Noted the background presentation by Mr. Leimand. 

11. Elected Mr. Jorgen Leimand to the LCI CPG Chair position. 
ITEM V  Formation of LCI CPG Chair

The Group

12.  Noted the marketing presentation (detailed version) by Mr. Michael Danielsen.

ANNEX A

13.  Noted the marketing presentation (executive version) by Mr. Michael Danielsen. 

Annex B

14. Tasked Mr. Danielsen to include recommended corrections to the briefing before the 6 February 2001 CNAD.
Action Item 01/01-01, LCI CPG Secretary
15.   Noted the presentation by LTC B Tranum on NATO CALS Products. 

ANNEX C

16.  Requested  LTC Tranum to obtain NCMB authorisation allowing the LCI CPG to use NATO CALS products and authorisation to publish these documents on the LCI CPG WEB Site. 
 Action Item 01/01-02, LCI CPG NCO

ITEM VI  LCI CPG HANDBOOK

The Group

17.  Noted the LCI CPG Handbook overview presentation by Mr. Michael Danielsen.
Annex D

18.  Tasked Mr. Danielsen to: 1. Make corrections presented by the UK and include any comments received from participants into the handbook.  2.  Remove the Program of Work (Annex C) from the Handbook and make it a separate document.  3.  If required, include NIAG TOR in the handbook (Use AC 250 NIAG TOR as model). 
Action Item 01/01-03, LCI CPG Secretary

19.  Noted that the NIAG is invited to participate in future LCI CPG Meetings.
20.  Noted that Sub-Groups, can create Ad Hoc Working Groups but must notify the Main Group of such intentions.
ITEM VII  PROGRAM OF WORK AND CPG STRUCTURE

The Group

21.  Noted the LCI CPG context briefing by Commander Sergio DiCicco. 
Annex E

22.  Noted the program of Work overview briefing  by Mr. Michael Danielsen.
Annex F

23.  Noted  the SNLC comment that POW Task 2.2 has been completed.
24.  Noted that the POW is a living set of activities to be reviewed and updated annually and then sent to CNAD for approval.
25.  Noted the briefing by CDR DiCicco on NCMB tasks currently supporting the LCI CPG. 
Annex G

The Chair

26.  Recommended that the NATO Product DATA Model (NPDM) be placed into a separate Ad Hoc Work Group to be chaired by the NCO.   

27.  Recommended that consideration of the formal transfer of the NPDM, from the NCMB to the LCI CPG, be taken at a later date.

The Board

28. Accepted both proposals by the chair and requested the NCO Manager to request authority from the NCMB allowing the NCO to stand up the Ad Hoc Working Group.
Action Item 01/01-04, LCI CPG NCO

29.  Noted that Austria, Czech Republic, France, Italy, Norway, Slovakia Spain and Turkey volunteered to participate in the AHWG.
The Chair

30. Recommended that an Ad Hoc Working Group be formed to develop a proposed LCI CPG structure and to present their recommendations at the February 2002 LCI CPG Main Group meeting .
The Board

31. Accepted a US  proposal to lead the Ad Hoc Working Group charged with developing the CPG working structure.
Action Item 01/01-05, LCI CPG USA

32. Accepted Volunteers from Austria, Belgium, France, Germany, Italy, Netherlands, Spain Sweden, and the UK.
33. Accepted the French invitation to host the meeting in Paris on 8-10 January 2002.
Action Item 01/01-06, LCI CPG France

34. Tasked this AHWG to provide its results and recommendations during the February 2002 LCI CPG Main Group meeting. 
Action Item 01/01-07, USA as AHWG Chair USA

ITEM VIII  MEETING REVIEW 

The Group

35. Noted  the summary of decisions and the action items generated during this meeting.

ANNEX H

ITEM IX  ANY OTHER BUSINESS

The Chair

36.  Requested the Defence Support division to provide a status briefing on important issues to the main group at its next meeting.
Action Item 01/01-08, LCI CPG Secretary
37.  Requested that a line item be added to the next Main Group agenda  to allow partner nations  to provide information briefings and/or  introduce discussion items.

Action Item 01/01-09, LCI CPG Secretary

38.  Accepted a recommendation to the LCI CPG that ManTech, the LCI CPG web provider, present a briefing covering the WEB site and available web tools at the next LCI CPG meeting.

Action Item 01/01-10, LCI CPG Secretary

The Group
39. Noted that LCI CPG meeting #2 will be on 21-22 February 2002 starting at 0930 hrs in Brussels.
40.  Meeting Adjourned
Notes:  

Attendee list is at 
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